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Introduction

Taloustutkimus conducted this study on the use of temporary
agency work and recruitment services on behalf of HELA.

The study was carried out between 23 October and 12
December 2025 as a telephone-recruited online survey.

The objective of the study was to examine, among other
things, the current use of temporary agency work and
recruitment services, anticipated future use, barriers to their
use, and the use of foreign labour.

A total of 202 respondents participated in the study.

The respondents were HR directors, CEOs, business
directors, unit managers, or other equivalent supervisors
from companies employing at least 100 people.

Respondents represented companies from all regions of
Finland.

The survey questionnaire was designed jointly by
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Respondents’ background information el

Position . Turnover . Area
Managing Director | 0-199999€ |1 i
E 200000-399999€ | (Q !
HR Director/- : 400 000-999999€ | O |
M -Specialist : : Y
anager/-Specialis ! 1000000-1999999¢€ | 2 | 19 %
Business Director i 2000 000 - 9 999 999 € 9 ! Northern and
i 10 000 000 - 19 999 999 € 14 : (4] g Fastern Finland
Head of Unit ' 1 ! 20 /0 e
1 20000000-49999999 € 3 ! W (] :
' : estern -
Other Manager or ' 50000000-99999999 € 16 : Finland
Executive i Over 100 000 000 € 2 !
0 20 40 60 80 100 % i 0 20 40 60 80 100% i
............................................................... S A sttt S 3 4
1 1 ®--
Number of employees " Industry . Helsinki- ~ § r20 %
: | Uusimaa ;"3 ---e
| i o Other Southern
20-49 employees 7 Horeca i Horeca 17 ! Finland
50-99 employees d construction i Retail 19 i
100-249 employees 44 i . i
! Services 26 :
250-499 employees i i
i Construction :
500-999 employees ! |
Over 1 000 employees i Industrial 27 i
V) 20 40 60 80 100% i 0 20 40 60 80 100 % i
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How do you assess your company’s labour demand
developing over the next year?

m Willincrease B Willincreaseto ~ © Willremainthe ™ Wil decrease B Will decrease Don't know
significantly some extent same to some extent significantly

All respondents, n= 202

SECTOR

Horeca, n=34 -

Retail, n=38 ‘

Services, n=53

Construction, n=23*

Industrial, n=54

o -

20 40 60 80 100 %
Kaikki vastaajat, n=202 *) Alhainen vastaajamaérd, tulos suuntaa antava '." H AP B
All respondents, n=202 *) Low number of respondents, the result is indicative HenklIOStoaIa
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Does your company use, or How often do you use, or have you

has it used, temporary agency used, temporary agency workers?
workers?

® Yes, we use Yes, we have used, but ® No, we don't use and In individual cases
at the not at the moment haven't used

moment

All the time

Regularly, but not
all the time

Every year in
seasonal work

| don't know

0 10 20 30 40 50 60 70 80 90 100%

Kaikki vastaajat, n=202 *) Alhainen vastaajamaara, tulos suuntaa antava "" Henkilostoala

All respondents, n= 202 *) Low number of respondents, the result is indicative



In which job roles have you used
temporary agency workers?

Industrial |

Horeca

Office, admin, IT, experts
Warehouse, logistics, transportation
Other services |

Construction

Retall |

Other

0 10 20 30 40 50 60 70 80 90 100%

Kaytetaan/on kaytetty vuokratydvoimaa, n=169
Temporary agency workers are used/have been used, n = 169

In which situations do you use, or
have you used, temporary agency
workers?

During seasonal
fluctuations

For temporary
replacements

In project-based work

For summer jobs

In situations requiring
specialized expertise

Other situation

10 20 30 40 50 60 70 80 90

|‘|' Henkilostoala

100%



What are the main reasons why you use, or have used,
temporary agency workers?

Fluctuations in staffing needs

Flexibility

We recruit permanent employees from among
temporary agency workers (as a recruitment channel)

I

We have not been able to find suitable employees
ourselves

[EEN
co

Lack of time resources

Speed

[E

[EEN
- ~

Need of special skills

=
=

Reducing the risk of a wrong hire /
lack of recruitment expertise

Cost-effectiveness

~N

Other reason

N
[E

100 %

: |‘|‘ 80Henkiigistéiala

10 20 30 40 50 60

o

Kaytetadn/on kaytetty vuokratydvoimaa, n=169
Temporary agency workers are used / have been used, n = 169.



Are there any barriers to the use of temporary agency workers in your company,

and if so, what are the most significant barriers?

We have not had a need for temporary agency workers, our own resources
have been sufficient.

26

There are no barriers to the use of temporary agency workers in our company. _ 56

The skills of temporary agency workers have not met our needs.

mI
=
w

The price has not been appropriate.

Our previous experiences with the use of temporary agency workers have - 7
been negative. 3
. o . . 7
High staff turnover has a negative impact on team spirit and collaboration. - |
There are restrictions in legislation or collective labour agreements. - >
Opposition from employee representatives. . 4
The potential impact of using temporary agency work on our employer image. I 5
The language skills of temporary agency workers have not been sufficient. I 1
Agency work services have not been marketed or offered to our company. l 1
Our company lacks the know-how to use temporary agency workers. I 1
Some other barrier. I 1
Kaikki vastaajat, n=202 :
All respondents, n= 202 0 10 20 30

40

50

60

70

80

90
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Have you used foreign-language What language(s) have the
temporary agency workers? temporary agency workers spoken?

m Yes ® No Unable to say English 72

Russian

N
=

=
(o]

Ukrainian

Estonian

-
~N

Polish

=
o

~d-

Latvian / Lithuanian

Arabic

|
o

Other

N
N

Several different languages

[y
=

Don’t know

O - messas
=

10 20 30 40 50 60 70 80 90 100%

Kaikki vastaajat, n=202

' (3 KXJ (14
All respondents, n= 202 On kaytetty vieraskielistd tydvoimaa, n=72 "' HenklIOStoaIa

Foreign-language workers have been used, n=72



What is your company’s opinion on the following issues?

If your company has not used temporary agency workers, please answer based on perceptions.

B 5=Completely m4 3 m2 B 1=Completely Don't know Average

Temp. agency workers are treated in the |

same way as permanent employees.

Temp. agency workers add flexibility to
staffing resources.

15 7 4,13

agree disagree

Temp. agency workers are motivated. | ‘
36 11 3,44
Temporary agency workers are | | | ‘
P y agency 37 7 341
competent.
The level of commitment of temp. agency | | |
workers is sufficient. = g 3,28
Onboarding temp. agency workers is easy. ol _ 8 3,20
The use of temp. agency workers is cost-
effective. 3 2,93
0 10 20 30 40 50 60 70 80 90 100 %

Kaikki vastaajat, n=202
All respondents, n= 202
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The Use of Recruitment Services




Has your company used recruitment services provided by
staffing and recruitment companies?

B Yes ® No Don't know

_2

All respondents, n= 202

SECTOR

Horeca, n=34

Retail, n=38

Services, n=53

Construction, n=23*

Industrial, n=54

20 40 60 80 100 %

o -

Kaikki vastaajat, n=202 *) Alhainen vastaajamaard, tulos suuntaa antava "' Henkllostoala

All respondents, n= 202 *) Low number of respondents, the result is indicative



What are the main reasons why you have not
used recruitment services provided by staffing
and recruitment companies?

20

What have been the main reasons
for using recruitment services?

Lack of time resources Our company has not had a need

Professional recruiters’ expertise
and know-how

The price of the services has not
been appropriate

mI
o))
[§,]

o

We have not been able to find
suitable employees ourselves

w
o

=
(6]

Our recruitment requires specific . 10

Speed industry expertise

=
TS

Fluctuations in staffing needs

our needs 7

The services offered have not met I

Flexibility

[EY
TS N

Avoiding wrong hires Services have not been offered to 0

our company

[EEN

Lack of in-house recruitment
expertise

|
V2 B

Our company has not had sufficient
information about the services

Other reason l 8

0O 10 20 30 40 50 60 70 80 90 1006
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Cost-effectiveness

N

Other reason

0 10 20 30 40 50 60 70 80 90 100%

On kaytetty rekrytointipalveluita, n=136 Ei ole kaytetty rekrytointipalveluita, n=61
Recruitment services have been used, n=136 Recruitment services have not been used, n=61
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On what basis have you selected, or would you select, a

staffing and recruitment company?

Quality of services
Industry expertise

Reliability

Previous experience
Price

Availability of talent |

Speed

Responsibility |

References |

Reputation - 5

Professional marketing - 3
Location I 1

Some other . 2

o

10

Kaikki vastaajat, n=202
All respondents, n=202
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30

40

50

60

70

80

90 100 %
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How well do the following statements apply to staffing and recruitment
companies? Please answer based on your experience or perceptions.

B 5=Applies very
well

m4

w2 m 1=Applies very Don't know Average
poorly

The industry is well known

Companies in the industry are professional

'S

27 7 3,75

25 . 7 3,82

(9}
[N
o
=

The industry has developed significantly in | |
recent years 24 . 14 3,74
Companies in the industry operate reliably and 28 - 11 359
responsibly : : ;
Companies in the industry are well managed 36 - 23 3,40
Companies in the industry are innovative and | 1 1 1 1 1 1 1 1 1
continuously develop their operations _ 39 - 18 3,38
reputation
The industry operates in a clear and transparent 37 - 10 3,34
manner ‘ ‘ ‘ ‘ : ‘ ; ;
0 10 20 30 40 50 60 70 80 90 100 %

Kaikki vastaajat, n=202
All respondents, n=202
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How do you assess how well staffing and recruitment companies
have succeeded in their responsibility work in the following areas?

B 5=Very well m4 m2 B 1=Very poorly Don't know Average
Companies in the industry promote employment I 18 391
Companies in the industry handle personal data
. 36 3,87
responsibly
Companies in the industry promote diversity and
inclusiveness 35 3,64
Companies in the industry treat employees |
equally and fairly 35 3,44
Companies in the industry take care of employees’ 34 336
well-being )
Companies in the industry operate in a
transparent and ethical manner 30 3,34
Companies in the industry take energy efficiency, |
reducing carbon footprints, and climate targets 3,00
into account ! 1 1 1 1
10 20 30 40 50 60 70 80 90 100 %

Kaikki vastaajat, n=202
All respondents, n=202
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International Recruiting Services
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Finland will face labour shortages in the coming years. How important do you
consider the role of the staffing and recruitment services sector in attracting
foreign labour to Finland?

B 5=Very important m4 3 w2 B 1=Not important at all Don't know Average

All respondents, n= 202 19 24 3,75

SECTOR

Horeca, n=34 3,68

Retail, n=38 21

Services, n=53 25 3,73

- 3,64
I 3,87

Construction, n=23*

|

I
| -53,72
: :
a B

Industrial, n=54

o -

20 40 60 80 100 %
' ' (J KXJ oo
Kaikki vastaajat, n=202 *) Alhainen vastaajamaérs, tulos suuntaa antava L Henkllostoala

All respondents, n=202 *) Low number of respondents, the result is indicative



	Dia 1
	Dia 2: HELA –  Use of Temporary Agency Work and Recruitment Services in 2025 
	Dia 3: Introduction
	Dia 4: Respondents’ background information
	Dia 5: How do you assess your company’s labour demand developing over the next year? 
	Dia 6: The use of Agency Work Services
	Dia 7: Does your company use, or has it used, temporary agency workers? 
	Dia 8: In which job roles have you used temporary agency workers? 
	Dia 9: What are the main reasons why you use, or have used, temporary agency workers?
	Dia 10: Are there any barriers to the use of temporary agency workers in your company, and if so, what are the most significant barriers?
	Dia 11: Have you used foreign-language temporary agency workers? 
	Dia 12: What is your company’s opinion on the following issues? If your company has not used temporary agency workers, please answer based on perceptions.
	Dia 13: The Use of Recruitment Services
	Dia 14: Has your company used recruitment services provided by staffing and recruitment companies?
	Dia 15: What have been the main reasons for using recruitment services?
	Dia 16: General Information
	Dia 17: On what basis have you selected, or would you select, a staffing and recruitment company? 
	Dia 18: How well do the following statements apply to staffing and recruitment companies? Please answer based on your experience or perceptions.
	Dia 19: How do you assess how well staffing and recruitment companies have succeeded in their responsibility work in the following areas?
	Dia 20: International Recruiting Services
	Dia 21: Finland will face labour shortages in the coming years. How important do you consider the role of the staffing and recruitment services sector in attracting foreign labour to Finland?

